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THE CLIFTON SUSPENSION BRIDGE TRUST

TRUSTEES' REPORT

The Trustees have pleasure in presenting the financial statements on pages 6 to 15 for the year ended 31 December
2007.

History and work of the Trust
The Clifton Suspension Bridge was opened in 1864, and since then has spanned the Avon Gorge from Clifton to Leigh
Woods. The Clifton Suspension Bridge Trust is established under the Clifton Suspension Bridge Act 1952, and is
responsible for the ongoing maintenance and upkeep of the bridge, for making provision for exceptional repairs, and for
considering the eventual replacement of the structure, should that become necessary.

During any single year there are approximately 3.5 million vehicle crossings, and the bridge has become an important

part of Bristol's urban traffic network. Its continuing reputation as an internationally famous landmark is also well

recognised.

A list of Trustees can be found on page 1. All Trustees se rved during the year, except where indicated.

Review of the year and reserves policy

The objectives of the Trust remain the same each year - to maintain the bridge in good order, to provide a good service

to the travelling public and visitors, and to plan ahead so that these objectives can be met in future years. The Trust's
strategies are therefore designed to achieve these three aims.

During the year ended 31 December 2007, toll income grew to £1.3m, following the increase in tolls at January 2007.

Total crossings reduced by 7% on 2006 levels. Investment income grew slightly to £260,127.

Following a period of exceptionally high expenditure up to 2005, both 2006 and 2007 have seen lower expenditure on

new projects. Notwithstanding this, it now costs over Elm each year to run the bridge. Looking ahead, 2008 and 2009

will again see high new project expenditure, with the major projects being £650,000 for resurfacing the bridge deck,

improving draining and splashboards, £190,000 on painting the underside of the bridge, and some £250,000 on

accessing the lower chambers, together with ongoing stone conservation work and abutment investigations.

2006 also saw the opening of the temporary visitor centre on the Leigh Woods side of the bridge, and this continued to
be successful in 2007, with 56,000 visitors and income of £42,000. The Trust continues to work towards having a
permanent visitor centre available for bridge visitors.

Investment values have fallen slightly, due to continuing market volatility. The Trust's reserves policy is set out in note

1 to the accounts.

Plans for future periods and designated funds

The Trustees intend to continue to seek to maintain the bridge in good order, and to carry out whatever maintenance and

repair work is necessary to secure the future of the bridge for future generations. The trustees also remain committed to a
new permanent visitor centre, and are continuing to examine options. The trustees have designated funds for both these

objects, as set out in note 1 to the accounts, and have in addition designated an Emergency Repair Fund, of £4.625m, to

only be used for unforeseen or emergency works.
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THE CLIFTON SUSPENSION BRIDGE TRUST

TRUSTEES' REPORT (continued)

Investments

The management of the Trust's investments is delegated to the Investment Commi ttee, advised by the Trust's
stockbrokers, Smith & Williamson ( Gerrard until October 2007). The Investment Commi ttee meets quarterly and has

established a mechanism to take more urgent decisions in the inte rvening period. The investment policy is set so as to

achieve the optimum total return , based on a medium/ low risk investment approach. Investment performance is

monitored by this Committee using suitable benchmarks. During 2007 the value of the Trust's investments advised by

S&W/Gerrard returned 7.2% against a benchmark performance of 5.9%.

Governance and Risk Management

The Governance of the Trust is carried out by the Trustees, the majority of whom ("Resident Trustees") are selected and

appointed by a Nomination Committee of the existing Trustees, aiming to provide the Trust with a breadth of

professional experience. In addition there are two Trustees appointed by the relevant local authorities ("Representative

Trustees"). The Trust operates both in general meeting and through sub-committees. These are currently the Technical

Committee, the Investment Committee and the Visitor Centre Committee. Trustee induction is by a series of meetings

and briefings, and ongoing training is arranged as and when deemed necessary. The Trustees delegate day to day

decisions to the Bridge Master, The Clerk, and, for visitor centre matters, to the Visitor Services Manager.

The Trustees are satisfied that the major risks to which the Trust is exposed, in their opinion, have been considered

during the year, and procedures put in place, where appropriate to manage the risks.

The Trustees wish to place on record their thanks to the Bridge Master, the Visitor Services Manager and their staff and

volunteers for their hard work during the year.

Approved by the Chairnt

on behalf of the Trustees

A R D McArthur
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THE CLIFTON SUSPENSION BRIDGE TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees are responsible for preparing the annual report and the financial statements in accordance with applicable
law and United Kingdom Generally Accepted Accounting Practice.

Law applicable to charities in England & Wales requires the trustees to prepare financial statements for each financial

year which give a true and fair view of the state of affairs of the charity and of its incoming resources and application of

resources of the year. In preparing financial statements giving a true and fair view the trustees should follow best

practice and:

• select suitable accounting policies and then apply them consistently;

• make judgments and estimates that are reasonable and prudent;

• state whether applicable accounting standards and statements of recommended practice have been followed,
subject to any departures disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity

will continue in operation.

The trustees are responsible for keeping accounting records that disclose with reasonable accuracy the financial position

of the charity and enable them to ensure that the financial statements comply with applicable law. They are also

responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and

detection offraud and other irregularities.
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INDEPENDENT AUDITORS' REPORT TO THE TRUSTEES OF

THE CLIFTON SUSPENSION BRIDGE TRUST

We have audited the financial statements of The Clifton Suspension Bridge Trust for the year ended 31 December 2007

which comprise the statement of financial activities, the balance sheet and the related notes. The financial statements

have been prepared under the accounting policies set out therein.

This report is made solely to the trustees, as a body, in accordance with Regulation 7 of the Charities Accounts and

Report Regulations 2005. Our audit work has been undertaken so that we might state to the trustees those matters we are

required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not

accept or assume responsibility to anyone other than trustees as a body, for our audit work, for this report, or for the

opinions we'have formed.

Respective responsibilities of trustees and auditors

The trustees' responsibilities for preparing the trustees' report and the financial statements in accordance with applicable

law and United Kingdom accounting standards ('United Kingdom Generally Accepted Accounting Practice') are set out

in the statement of trustees' responsibilities.

We have been appointed as auditors under section 43 of the Charities Act 1993 and report in accordance with

regulations made under section 44 of that Act. Our responsibility is to audit the financial statements in accordance with

relevant legal and regulatory requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and have been properly

prepared in accordance with the Charities Act 1993. We also report to you if, in our opinion, the trustees' report is not

consistent with the financial statements, if the charity has not kept proper accounting records or if we have not received

all the information and explanations we require for our audit.

We read the trustees' report and consider the implications for our report if we become aware of any apparent

misstatements within it.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the

Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and

disclosures in the financial statements. It also includes an assessment ofthe significant estimates and judgments made by

the trustees in the preparation of the financial statements, and of whether the accounting policies are appropriate to the

charity's circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations we considered necessary in

order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from

material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated

the overall adequacy of the presentation of information in the financial statements.

Opinion

In our opinion the financial statements:

• give a true and fair view, in accordance with United Kingdom Generally Accepted Accounting Practice, of the

state of the charity's affairs as at 31 December 2007 and of its incoming resources and application ofresources in

the year then ended; and

• have been properly prepared in accordance with the Charities Act 1993.

P pL ~- Cii %,) L L-P

PKF (UK) LLP
Registered Auditors

Bristol, UK
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THE CLIFTON SUSPENSION BRIDGE TRUST

STATEMENT OF FINANCIAL ACTIVITIES
Year ended 31 December 2007

INCOME AND EXPENDITURE
Total Total

General Designated Capital Funds Funds
Funds Funds Funds 2007 2006

Note £ £ £ £ £
Incoming Resources

Incoming resources from charitable activities 1,321,881 - - 1,321,881 959,411
Investment income 8 260,127 - - 260,127 236,207

Total Incoming Resources 1,582,008 - - 1,582,008 1,195,618

Resources Expended 3

Charitable expenditure:

Direct charitable activities (1,169,431) - - (1,169,431) (1,058,294)

Governance costs (34,196) - - (34,196) (34,148)

Total resources expended

Net Incoming Resources

(1,203,627) - - (1,203,627) (1,092,442)

2 378,381 - 378,381 103,176

Transfers between funds (425,000) 425,000

(46,619) 425,000 - 378,381 103,176
Other recognised gains and losses

Realised gains on investment assets 29,648 - - 29,648 53,575

Unrealised gains on investment assets 47,891 - - 47,891 519,355

Actuarial gain on pension liability 127,000 - - 127,000 115,000

Net movement in funds 157,920 425,000 - 582,920 791,106

Fund balances brought forward
at 1 January 2007 308,614 7,162,000 60,008 7,530,622 6,739,516

Fund balances carried forward
at 31 December 2007 4 466,534 7,587,000 60,008 8,113,542 7,530,622

All results relate to continuing activities.
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THE CLIFTON SUSPENSION BRIDGE TRUST

BALANCESHEET
At 31 December 2007

FIXED ASSETS
Tangible assets
Investments

Note 2007

7
8

7,772,819 7,545,111

CURRENT ASSETS

Stock 12,552 7,967

Debtors 9 25,822 14,659

Cash at bank and in hand 1,017,818 674,646

1,056,192 697,272

CREDITORS: amounts falling

due within one year 10 (628,469)

52,807 49,243
7,720,012 7,495,868

(508,761)

NET CURRENT ASSETS /(LIABILITIES) 427,723 188,511

NET ASSETS BEFORE PENSION LIABIITY 8,200,542 7,733,622

Pension liability 6 (87,000) (203,000))

NET ASSETS

FUNDS

Permanent Endowment Fund
Capital Fund

Other Reserves

8,113,542 7,530,622

4 60,008

4

60,008

Designated funds 7,587,000 7,162,000

Free reserves 466,534 308,614

8,113,542 7,530,622

These financial statements were approved and authorised for issue by the Trustees on 27 March 2008

Signed on behalfof their behalfby:

~ ✓ `l,1iL~.
~

A R D McArthur T J Baines

Chairman Clerk to the Trustees

2006
£ £ £ £
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THE CLIFTON SUSPENSION BRIDGE TRUST

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2007

1. ACCOUNTING POLICIES

The financial statements have been prepared on the historical cost basis of accounting, modified to include the

revaluation of investments and comply with the Charities Act 1993. The accounts have been prepared in

accordance with the Statement of Recommended Practice "Accounting and Reporting by Charities" (published

in March 2005) and in accordance with applicable accounting standards in the United Kingdom.

Tangible Fixed Assets

The Trust treats as fixed assets the land, buildings and structure ofthe suspension bridge which were taken over

from the Clifton Suspension Bridge Company on 1 January 1953, together with additions since that date. No

depreciation is provided on these assets as, in the opinion of the Trustees, the asset is historical and its

economic life is so long, that any depreciation charged would be immaterial. Furthermore, no depreciation has

been charged on those items purchased for exhibition in the Visitor Centre and elsewhere, of which in the

opinion of the Trustees, the residual value is expected to equal or exceed the cost as shown, in the accounts.

Items costing less than £1,000 are not capitalised. Non `bridge' assets are depreciated to write off the costs of

fixed assets, less their estimated residual values, on a straight-line basis over the expected useful economic lives

ofthe assets concerned. The principal annual rates used for this purpose are:

Exhibits 0%

Motor vehicles 33'/3%

Office and computer equipment 20% - 33'/3%

Capital Fund

The balance on the capital account represents the net book value of the assets taken over from the Clifton

Suspension Bridge Company on 1 January 1953. The Trustees view this fund as a capital endowment fund as

they are not able to dispose of the major assets therein.

Unrestricted funds: Designated and General funds

Section 53 of the Clifton Suspension Bridge Act 1952 requires the Trustees to establish and build up reserve

funds to be available to:

i) be used towards the costs ofreplacing, renewing, improving or extending the bridge; and

ii) to cover short term deficiencies in income.

The Trustees have recognised these elements by making various designations of reserves. At 31 December

2007 they totalled £7.587 million and comprise:

i) An Emergency Repair Fund, to be used only for unexpected or emergency work. This reserve was

originally set at £4million and is increased by building inflation each year. The fund now stands at

£4.625million (2006: £4.50million);

ii) Project commitments. The current designations are £1.3million (2006: £lmillion) for the Bridge

Centre project, and £1.662million (2006 £1.662million) for a capital projects fund, for the new

projects noted in the 5 year plan.

The remaining general funds held are sufficient to cover short-term deficiencies in income as and when they

arise.
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THE CLIFTON SUSPENSION BRIDGE TRUST

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2007

1. ACCOUNTING POLICIES (continued)

Incoming resources

Income, in the form of toll and visitor centre income, is accounted for on a receipt basis, with the exception of
card crossings which are accounted for when the crossing takes place. Investment income is accounted for
when receivable.

Investment Income

Dividend income from investments is included as income of the year in which it is received.

Investments

Listed stocks and shares are shown at middle market value at the balance sheet date. The surplus or deficit
arising on each annual valuation is credited or debited direct to the Statement of Financial Activities.

The net book profit or loss on realisation of investments is arrived at by comparing the consideration with the
market value at the previous year end or the cost if the investments were purchased during the year.

Stock

Stock represents both the cost of history booklets held for resale at the year end and goods for resale at the
Visitor Centre. Provision has been made where necessary for obsolete or slow moving stocks.

Taxation

As a registered charity, the Trust is potentially exempt from taxation on its income and gains to the extent that

they fall within section 505 of the Income and Corporation Taxes Act 1988 and section 256 of the Taxation and
Chargeable Gains Act 1992. No tax charge has arisen in the year.

Cash flow statement

The Charity qualifies as a small charity under the terms of FRS 1. As a consequence it is exempt from the
requirement to publish a cash flow statement.

Resources expended

All expenditure is accounted for on an accruals basis. All direct and support costs of the Charity's operations
have been shown under direct charitable expenditure. Expenditure on the governance of the Charity has been
separately identified. The Trust is not able to make any meaningful split between its direct charitable activities

and its support costs for those activities, and therefore such a split is not provided.

Pension costs

The Trust has made pension arrangements for the majority of its employees through participating in a funded
deferred benefit pension scheme, Avon Pension Fund. The assets of the Avon Pension Fund are held
independently from the Trust.

9



THE CLIFTON SUSPENSION BRIDGE TRUST

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2007

2. NET INCOMING RESOURCES 2007 2006
£ £

Net incoming resources is arrived at after charging:
Depreciation 2,245 155

Auditors' remuneration - audit services 5,134 3,947

3. TOTAL RESOURCES EXPENDED

Charity Staff Other Total Total

Costs Depreciation costs 2007 2006

£ £ £ £ £

Direct Charitable Expenditure 552,703 2,245 614,483 1,169,431 1,058,294

Governance - - 34,196 34,196 34,148

552,703 2,245 648,679 1,203,627 1,092,442

4. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 December 2007 are
represented by

Unrestricted Capital Total

Funds Funds Funds

£ £ £

Tangible fixed assets 5,888 46,919 52,807

Investments 7,720,012 - 7,720,012

Current assets 1,043,103 13,089 1,056,192

Current liabilities (628,469) - (628,469)

Pension liability (87,000) - (87,000)

8,053,534 60,008 8,113,542
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THE CLIFTON SUSPENSION BRIDGE TRUST

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2007

5. INFORMATION REGARDING TRUSTEES AND EMPLOYEES:

Employee costs during the year: 2007 2006
£ £

Wages and salaries 459,165 463,605

Social security costs 35,011 33,839

Pension costs 58,527 41,292

552,703 538,736

Average number of persons employed: No. No.

23 23

In accordance with the Clifton Suspension Bridge Act 1952, the Trustees were entitled to receive fees for

attending meetings. Total fees for 2007 totalled £Nil (2006: £Nil).

Out of pocket expenses totalling £475 were paid in total in 2007 to all Trustees relating to the recharge of

telephone, meals and travel expenses (2006: £450). There are no employees with emoluments in excess of

£60,000 during the financial year.
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THE CLIFTON SUSPENSION BRIDGE TRUST

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2007

6. PENSIONS

The Charity contributes to the Avon Pension Fund administered by Bath and North East Somerset Council on
behalf of its employees. The scheme is a defined Benefit Scheme providing pension and lump sums at
retirement based on final salary and length of service.

The Charity provides pension arrangements to full time employees through a defined benefit scheme and the
related costs are assessed in accordance with the advice of professionally qualified actuaries.

Details of the most recent actuarial valuation of the scheme, which was conducted as at 31 March 2007 using
the projected unit method, are as follows:

Main assumptions (% pa): %

Rate of increase in salaries 4.00
Rate of increase in pensions 2.75
Inflation rate 2.75
Return on Scheme investments 6.50

Results:

Market value of Scheme's assets (£millions) 2,184
Level offunding (%) 83

Contributions for 2008 will be paid at a rate of 12.2% ofsala ry .

The actuarial valuation described above has been updated at 31 December 2007 by a qualified actuary using
revised assumptions that are consistent with the requirements ofFRS 17.

The major assumptions used for the actuarial valuation were:

2007 2006 2005
% per annum % per annum % per annum

Rate ofincrease in salaries 4.65 4.25 4.05
Rate of increase in pensions 3.40 3.00 2.80
Discount rate 5.80 5.10 4.70
Inflation assumption 3.40 3.00 2.80
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THE CLIFTON SUSPENSION BRIDGE TRUST

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2007

6. PENSIONS (continued)

The fair value of the assets in the schemes, the present value of the liabilities in the scheme and the expected

rate of return at the balance sheet date were:

Equities
Government bonds
Other bonds
Property
Cash/liquidity

Total fair value of assets

Amounts for the current and previous two periods are as follows:

2007 2007 2006 2006
% £'000 % £'000

7.5 1,054 7.0 1,228
4.5 307 4.1 214
5.8 85 4.7 120
6.5 167 N/a -
5.5 53 4.5 32

1,666 1 ,594,

2007 2006 2005
£'000 £'000 £'000

Total market value of assets 1,666 1,594 1,463

Present value of scheme liabilities (1,753) (1,797) (1,764)

Defined benefit pension liability 87 203 J~Ll)

Experience adjustments on scheme liabilities

Experience adjustments on scheme assets

Analysis of movement in scheme deficit during the year

122 58 _(1901

~ _57. 156,

2007 2006

£'000 £'000

Deficit in scheme at beginning of the year (203) (301)
Current serv ice cost (53) (62)

Contributions 35 11

Past service gain - 30

Net return on assets 7 4

Actuarial gain 127 115

Deficit in scheme at end ofyear 87 L203)

Analysis of amount charged in Statement ofFinancial Activities

2007 2006
£'000 £'000

Current service cost 53 62

Past service gain - (30)

Net return on assets (7) (4)

Other pension costs 13 13

52 _41_
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THE CLIFTON SUSPENSION BRIDGE TRUSTTHE CLIFTON SUSPENSION BRIDGE
TRUST

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2007

7. TANGIBLE FIXED ASSETS
Clifton

Suspension

Bridge

Group Land and
Buildings

£

Computer
Motor and office

Exhibits vehicles equipment Total

£ £ £ £

Cost
At 1 January 2007 46,919 2,016 4,423 9,982 63,340
Additions - - 5,809 - 5,809
Disposals - - (4,423) - (4,423)

At 31 December 2007 46,919 2,016 5,809 9,982 64,726

Depreciation
At 1 January 2007
Charge for the year
Disposals

At 31 December 2007

Net book value
At 31 December 2007 46,919

4,423 9,674 14,097
1,937 308 2,245

(4,423) - (4,423)

1,937 9,982 11,919

2,016 3,872 52,807

At 31 December 2006 46,919 2,016 - 308 49,243

All assets ofmaterial value are held for use on a continuing basis in the charity's activities.

The Clifton Suspension Bridge Act 1986 requires that sums expended by the Trust on a Visitor Centre be
recorded in the Trust's annual accounts and made good as soon as reasonably practicable, at any event within
60 years from its date of application, together with interest. Sums incurred to date are shown below.

Net revenue expenditure
2007
1999-2006

(4,881)
223,590

Memorandum account total 218,709

14
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THE CLIFTON SUSPENSION BRIDGE TRUST

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2007

8. FIXED ASSET INVESTMENTS

Market value 1 January 2007
Additions
Disposals
Net unrealised investment gains

Market value 31 December 2007

Historical cost as at 31 December 2007

Listed Charity

Investments property Short term

and Unit Trusts fund deposits Total
£ £ £ £

6,852,327 643,541 7,495,868
1,033,211
(856,958)

47,891

419,095
(856,958)
123,515 (75,624)

6,537,979 567,917

5,615,798 500,000

614,116 7,720,012

614,116 6,729,914

Investment income derived from the above 206,374 33,430 20,323 260,127

No single investment is held which is material in the context of the investment portfolio.

9. DEBTORS 2007 2006
£ £

Sundry debtors 15,452 8,767
Prepayments 10,370 5,892

25,822 14,659

10. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 2007 2006
£ £

Deferred income: -
Proximity cards and other accruals 615,428 490,124
Trade creditors 13,082 1,931
Inland Revenue and pension, VAT (41) 16,706

628,469 508,761
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