
 
 
 
Work Programme Timelines

 Q3  Q4  Q1  Q2 Q3 Q4 Q1 Q2 Q3 Q4

Technology Pathfinder exercise based on Norwich 
Union approach, including targeting potential for 

monitoring as well as DM applications

Develop 2nd Demand Management toolkit, refine 
options and identify preferred option

Package B  - Demand Management 
Toolkit and Local Revenue Raising 

Establish and staff the CPs and the Support Unit 
within GMPTE and develop corridor plans

Congestion Study Stage 2 – identification of demand 
management “tipping points” in relation to economic 

growth, business impact and environmental 
sustainability 

Development of 2006/7 Work Place parking and Local 
Revenue Raising Package

Local stakeholder and business  consultations on 
results of the tipping point exercise and on the 1st and 

2nd demand management packages

FY 2005/6 FY 2006/7 FY 2007/8

Package A  - Outcome Based Corridor 
Partnerships

Multi-modal forecasting and cascaded targets to 
support the development of CPs and the development 

of the Demand Management toolkit (transport, 
environment, safety, economic and land use planning)

 
 


